Dates for Governors & Committee Meetings — 2025-26

oS
s,
hogy

" &
Paufs cp P

Meeting Focus

Meeting Time

Meeting Dates

Leadership & Management (Full
Governors)

e 4 meetings a year, +1 to review board
September — Review Governing body roles and
responsibilities, committee groups and link roles. Review
committee priorities and SIP
December — review SCITT budget
March — End of year budget, SFVS, Benchmarking
May - Budget Ratification, staffing
July — End of year review

Wednesdays - 5pm

17" September 2025
3rd December 2025
18" March 2026
13" May 2026
8" July 2026

Behaviour and Attitude and
Personal Development

e 3 termly meetings

Wednesdays - 5pm

19" November 2025
25" February 2026
10" June 2026

Quality of Education

e 3termly meetings
(Committee members attend school monthly to meet with
curriculum leads, 30 minutes spent in classrooms)

Wednesdays -
S5pm

12" November 2025
25" March 2026
17" June 2026

SCITT Committee

e 3 termly meetings

2 Wednesdays -
4.30pm
1 Tuesday 4.30 pm

10" December 2025
29" April 2026
14™ July 2026

Admissions Committee

e 1 scheduled meeting this year —to apply school
Admissions Policy to all applications

2.00 pm

4™ March 2026




